DENVER LANGUAGE SCHOOL

HBESEFR

MEETING OF THE DENVER LANGUAGE SCHOOL
BOARD OF DIRECTORS
Saturday September 14, 2013, 9:00AM - 1:00PM
Location: Stapleton Foundation 7350 E. 29th Avenue, Ste. 300
Denver, CO 80238

Mission Statement: Achieve academic excellence and intercultural competence
through language immersion education

Agenda
9:00 Call to Order

9:00 Review outstanding business
9:20 Review and approve 2013 Audit Results

9:30 Discussion of results of 2012-2013 Strategic Plan and other inputs to the planning
process such as the UIP, and CSSP audit results

10:30 SWOT Analysis
* Strengths
*  Weaknesses
*  Opportunities
¢ Threats

11:30 GOST Creation
*  QGoals
¢ Objectives
e Strategies
* Tactics

12:30 Prioritization and Calendaring

1:00 Adjourn



